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About the National Federation of Farmers 
 

Just like the year before, 2023 was a year full of challenges for agriculture and rural development.   

What can be defined as significant problems and challenges in the field of agricultural marketing are the 

following: Low purchase prices, disorganization among farmers themselves, unfair competition that has a 

monopoly on the purchase market, non-existence of contract production, lack of education and 

investment in new technologies by farmers, lack of entrepreneurship education and non-existence of 

functional forms of economic association of farmers. 

A challenging problem for us, farmers, is the  migration and lack of interest of among young 

people to be engaged in the agriculture. The fact that the migration of citizens from rural areas 

toward cities and European countries has reached a high level of 50% is worrying, and this trend 

is most noticeable among young people and women from rural areas. Small and economically 

weak rural municipalities have significant problems in maintaining the quality and access to basic 

services such as health, education and social services, especially for settlements with a smaller 

number of inhabitants, which results in greater dissatisfaction with the quality of life among the 

rural population comparing to that which lives in urban areas. 

One of the biggest problems in the country's agricultural sector is the aging workforce and lack 

of workers. We have to emphasize that there is a lack of workforce in all of the agriculture sectors 

and that the higher percentage of the remaining workforce are workers at the age of 50.  

The National Federation of Farmers continued its activities toward agriculture development and 

solving the challenges.  

The NFF continued the implementation of the MSD project (Organizational development of the 

NFF and improved market connections for small farmers and producers from rural areas with the 

aim of increased income), which has been supported by We Effect and Sweden and has been 

focusing on the core issues aiming at improved income and the quality of life in rural communities 

and farmers through systemic solutions. 

Furthermore, the NFF continued with the implementation of the project “Support to the small 
farmers in the Republic of North Macedonia” or the basic support is long-term relationship 
between We Effect and the NFF characterized by the partnership with a high-degree trust, 
continual strategic development dialog, moral and technical support. The funding is provided for 
the support of the overall strategic plan and the budget for the NFF, including its administrative 
expenses. It is a contribution to its own strategy and to the overall work of the NFF.  
 
During 2023, the NFF implemented the project “Support of market connections for the rural 

population with an emphasis on persons with disabilities, rural women and other vulnerable 

groups” supported within the project “Supporting the diversification of economic activities in the 

rural areas of South-Eastern Europe (SEDRA II)”, supported by the Deutsche Gesellschaft für 

Internationale Zusammenarbeit (GIZ) GmbH. The aim of the project is to enable the creation of 
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market relations for the rural population, where people with special needs, women and young 

people from rural areas, and other vulnerable groups will be included, in order to provide them 

opportunities to create new or additional jobs, as well as, opportunities to increase their incomes. 

These activities are a continuation of the project "From Disability to FoodAbility" which the NFF 

implemented in 2019-2022 with the support of We Effect and Radiohjalpen and was focused on 

people with disabilities from 17 municipalities with the main goal of improving living conditions 

through food security and better inclusion at the local and national level. 

In 2023, the NFF started with the implementation of the project “Improving the employability of 

rural women through ProfilPASS” which has been supported by the regional projects “Social 

inclusion of vulnerable groups in the Western Balkans” and “Supporting the diversification of 

economic activities in the rural areas of South-Eastern Europe” conducted by the Deutsche 

Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH. One of the project’s goals is to 

contribute to improving the socio-economic status of rural women in the Republic of North 

Macedonia by using the ProfillPass Methodology through which skills and competencies are 

identified in the direction of their integration into the labor market. 

During 2023, the NFF started the successful implementation of the project “Local Industry 

Development in the Agricultural Regions by Strengthening the Management and Marketing 

Capacities”. The project has been supported by the Japanese Agency for International 

Cooperation (JICA). The main goal of the project is to establish the model of “One Village – One 

Product” (OVOP) in the village of Timjanik in the area of Negotino with an emphasis on the 

promotion of the “madjun”. The idea behind this goal was to promote the principles and strategy 

of “One Village – One Product” (OVOP) by presenting a local product, specifically the “madjun”, 

as an example. This innovative methodology was implemented through an action plan developed 

by the NFF’s participant, who previously participated in JICA training for establishing this 

methodology in the rural areas of the Republic of North Macedonia. 

The NFF in the area of its activities in 2023, published 3 issues of the only magazine for agriculture 

and rural development “Moja zemja / My Country” and 2 issues of the regional online magazine 

“Toka Ime” in Albanian language. A special attention was given to the functioning and economic 

strengthening of small food operators so that the NFF promoted the regulations and state 

programs to support small food operators, so it actively participated in fair events. The NFF 

organized 4 fairs aimed at small food operators, rural women, and young farmers. In the area of 

lobbying and advocacy, NFF was actively involved in the adoption of the new strategy for 

viticulture and winemaking, the Law on Advisory Services, and the Law on Wine and continued 

to facilitate the coordination group in which all concerned institutions participate in the direction 

of finding a systemic solution for maternity and sick leave for registered individual farmers. 
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A special feature of the organization is that all activities and lobbying of the NFF are gender-
sensitive, promote gender equality, and are in line with "gender equality" - one of the six main 
components in the Strategy of the NFF for the period 2019-2023; NFF implements the 
organization's gender policy, which aims to establish a clear framework for identifying, 
implementing and coordinating NFF interventions designed to achieve gender equality and the 
empowerment capacity of rural women. As a result of the intensive work of the NFF supported 
by the We Effect, changes have been made in policies at the national level in the direction of 
creating effective measures to support rural women with special reference to women farmers. 
 
The National Federation of Farmers with all its members, the General Assembly, the Board of 
Directors, and the Executive Office will continue its activities under the single slogan 
 

TOGETHER WE ARE STRONGER! 

 

VISION 

NFF, as an ideal, clear, desired, and predictable picture of the future, has the following vision, 
summarized in the short slogan: "PROFITABLE AGRICULTURE – STABLE VILLAGE". 

 

MISSION 

NFF, through association, organization, adequate education of farmers and other factors that 
influence the development of Macedonian agriculture, defines its mission which reads: 

"ORGANIZED FARMER LEADER IN THE AGRICULTURAL AND RURAL DEVELOPMENT OF THE 
REPUBLIC OF MACEDONIA". 
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            Frosina Gjorgievska  

             Vancho Kirovski  

             Ivan Vangelov  
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            Vasil Kocevski  

 

        Vangelina Parmachka  

        Stevan Orozovikj, NFF Executive Director  
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NFF General Assembly  

Svetlana Trifunovska, Assembly Chairman   

 

ORGANIZATIONAL STRUCTURE 

 

- GENERAL ASSEMBLY (GA)  
The NFF General Assembly is the highest body composed of regular members of the NFF, 
which is held once a year. 

During this year, NFF organized the annual General Assembly of NFF on 24.04.2023 in 

the amphitheater of the Faculty of Agricultural Sciences and Food. The annual meeting 

was chaired by Svetlana Trifunovska, Deputy Chair of the meeting.   

During the ceremonial part of the Assembly, the National Federation of Farmers awarded 
four certificates of appreciation. Namely, the certificates of appreciation were awarded 
to: 

- Ljupco Nikolovski, Minister of Agriculture, Forestry and Water Management 

for the establishment of a partnership relationship between the Ministry of 

Agriculture, Forestry and Water Management and the National Federation of 

Farmers and joint cooperation in the direction of creating measures for the 

economic strengthening of farmers, small food operators with a special 

commitment of young people and women from rural areas  

- Jovana Trenchevska, Minister of Labor and Social Policy for her successful 

cooperation with the National Federation of Farmers in the direction of 

improving the economic and social position of women from rural areas 

- Anneli Leina, regional director of the Swedish development organization We 

Effect for outstanding cooperation and support in strengthening the voice of 

small farmers and their economic empowerment.  
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- The Faculty of Philosophy at the University "St. Cyril and Methodius" in Skopje 
for the released cooperation in the direction of strengthening the voice of the 
most marginalized groups in rural areas, namely people with disabilities.  

The president of the NFF, Vaska Mojsovska, the Minister of Agriculture, Forestry 
and Water Management, Ljupco Nikolovski, the Minister of Labor and Social 
Policy, Jovana Trenchevska, and the regional director of We Effect for the Europe 
region, Aneli Leina, addressed the ceremonial part. A video about the activities of 
the National Farmers Federation for 2022 was presented at the event. In the 
working part of the General Assembly, a decision was made to start the process 
for the preparation of the new strategy of the NFF 2024-2027, which will be aimed 
at the economic strengthening of farmers with a special focus on developing a 
model for sustainable agriculture. The 2022 financial and narrative reports and 
the 2023 budget and program were adopted.  

- MANAGEMENT BOARD (MB)  

The Management Board consists of 9 members who are elected at an election session 

with a mandate of 4 years. The Management Board elects the President of the National 

Federation of Farmers from among its members, who is also the President of the Board 

of Directors. The composition of the Management Board reflects the demographic 

composition of the association, especially the ethnic, gender and youth representation.  

The Management Board consists of 

o Representative of a women's network; 

o Representative of youth network; 

o Representative of agricultural cooperatives; 

o Representative of focus groups; 

o Representative of small farmers; 

o Representative of small farmers; 

o Representative of agricultural associations; 

o Representative of agricultural associations; 

o Executive Director Ex Officio. 

 

During 2023, the Management Board of the NFF held 4 sessions:  

o 04/03/2023 - at which the current activities of the NFF were discussed, as well as 

the strategic determinations for the organization's actions in the direction of the 

development of agriculture and rural areas.  

o 04/10/2021 – The National Federation of Farmers held a meeting of the NFF Board 

of Directors where the list of delegates and the admission of regular members of 

the NFF were adopted. The meeting was also attended by the chairman of the 
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General Assembly of the NFF, Svetlana Trifunovska, who defined the agenda for 

the working part of the assembly. 

o 09/21/2023 – NFF held the third session of the Management Board, where the 

strategic goals of the new NFF strategy for the period 2023-2027 were discussed. 

They also discussed the economic strengthening of small food operators, dealing 

with climate change, problems with redemption, the need for legal changes to 

liberalize the labor market, etc. 

o 12/18/2023 – NFF held the last meeting of the NFF Board of Directors where 
challenges and problems in agriculture were discussed and in that direction also 
held a press conference. Discussions covered activities carried out in 2023 and 
highlighted key areas to work on in 2024. Board members emphasized the need 
for the NFF to focus more on economic forms of association, such as producer 
groups. The NFF strategy for 2024-2027 was adopted by this Board of Directors, 
which defines the strategic determinations and activities for the next five years.  

 
- EXECUTIVE OFFICE  

The following work in the executive office of the NFF: 

o Executive director, who is also a member of the Management Board of the NFF,  

o Project Manager 

o Administrative and Finance Co-ordinator  

o Project Co-ordinator 

o Administrative Assistant 

o Co-Facilitator 

 
 
 

 MEMBERSHIP 

The NFF acts with a vision for profitable agriculture that will enable stable villages in the country. 
With its mission to unite the farmers, as a driving factor in agriculture development, the 
organization exists for many years with a large number of members (local associations, 
agricultural cooperatives, groups pf producers, individual farmers, small agricultural enterprises). 

The association has associate and regular members. 

  

An associate member is any member who has paid the membership fee and who shows an 
interest in agriculture and rural development. 

A regular member is any member who meets certain criteria established by the organization and 
are published openly and transparently. 
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The regular members have the right to elect members of the association's bodies, to be elected 
as members of the association's bodies, and to participate in the General Assembly. The 
association has two types of regular and associate members:  

 group members are agricultural associations, regional and national unions, agricultural 
cooperatives or trading companies and agricultural holdings in the agricultural sector 

 an individual member could be any resident of the Republic of North Macedonia involved 
in agriculture 

 

Regional representation of the NFF is realized through three regional info points of the National 
Federation of Farmers:  

o Association of fruit growers "Blagoja Kotlarovski" 

o Agricultural cooperative "Agro Bogdanci" 

o Association "Javor" 

 

 

 

ACTIVITIES, PROJECTS AND LOBBYING 

 

In 2023, the organization implemented about 100 activities that affect: 

  

- improving the working environment of farmers (agricultural strategies, agricultural policy, 
support measures in agriculture, etc.), 

- increasing competitiveness through new production technologies, marketing and 
management for agricultural cooperatives and small producers, 

- support of the most vulnerable categories of farmers through a model of focus groups, 
- information and education through the only Macedonian magazine specialized in 

agriculture "My Country", 
- organizing study visits, fair events, meetings between producers and processors, 
- online publication of the regional agricultural magazine in the Albanian language "Toka 

Ime", 
- support of entrepreneurship among young and female farmers, etc. It realizes its activities 

thanks to the support of Sida, We Effect, Radiohjalpen, EU, JICA and in partnership with 
many similar organizations and institutions from the country and the world. 
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 PROJECTS AND LOBBYING 
  
 

Project "Support of small farmers in the Republic of North Macedonia" (Core Support) 

PROJECT: "Support of small farmers in North Macedonia" is supported by the Swedish 
development organization We Effect and is characterized by a partnership with a high degree of 
trust, continuous dialogue for strategic development, and moral and technical support. Funding 
is provided to support the NFF's overall strategic plan and budget, including its administrative 
costs. It is a contribution to its strategy and the overall work of the NFF. 
  
OBJECTIVE: The goal of the project is the NFF development strategy implementation, which 

was carried out from 2019-2023, as well as the preparation of the new strategy 
for the NFF.  

 
KEY ACTIVITIES IN 2023: 
 
 
During the year 2023, the NFF carried out several activities in the direction of promotion of the 

Program for the support of social insurance for women engaged in agricultural activities. At the 

beginning of March 2023, in the municipality of Krivogastani, the NFF, together with the Ministry 

of Labor and Social Policy and the Ministry of Agriculture, Forestry and Water Management, 

participated in a panel where the Program for Social Security Support for Women Doing 

Agricultural Activities and the supports intended for farmers through the financial support 

program for rural development 2023 was promoted. The event was organized as part of the 

"Loud and Brave" campaign implemented by the Ministry of Labor and Social Policy dedicating 

the month of March to the mental health and well-being of women as a prerequisite for gender 

equality. In 2023, the NFF continued to actively facilitate the process of finding an appropriate 

systemic solution for farmers who have the status of an insured individual farmer in accordance 

with the Law on Pension and Disability Insurance to exercise the right to extended maternity 

leave and sick leave. In that direction, with the support of the Swedish development organization 

We Effect, in cooperation with the Ministry of Agriculture, Forestry and Water Management and 

the Ministry of Labor and Social Policy, a working group was formed which worked in 2022, and 

thanks to that work in 2023 for the first time implemented the Program for support for social 

security of women who perform agricultural activity, as a pilot measure that will be applied until 

a systemic solution is created. Through the program, female farmers have the right to 

compensation in the event of agricultural activity being prevented due to childbirth. This right 

applies to individual registered farmers, who are not covered by the regulations on paid 

maternity leave in the field of labor relations, and is being exercised for the first time, although 

the problem has existed for more than three decades. The program has an affirmative and 

developmental character, and has also а protective mechanisms so that it is not abused by 

persons who are not involved in agriculture. This is a temporary solution, or a transitional solution 

until a permanent one is found, a functional mechanism for paid maternity leave for individual 

registered farmers. In August, the NFF submitted a letter signed by 130 rural women to the RNM 

Assembly with the only request not to delay the implementation of the Social Insurance Program 

to support registered individual farmers for 2023 and not to adopt selected solutions and legal 
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amendments that are simply to the detriment of farmers. Instead of creating an appropriate 

opportunity for women - individual registered farmers, an obstacle will be created, which the 

institutions will not be able to solve and implement systematically. 

 
The NFF actively participated in the organization of eight fair events intended for its food 
operator members. Namely, through the IISEE project, the NFF organized the Fair of Young 
Farmers in April 2023 in Skopje City Park, in which 14 farmers participated, 9 of whom were 
women. Then, on June 17, in cooperation with the United Nations Environment Program (UNEP) 
and the Center for Climate Change, the NFF organized a fair in Skopje City Park, attracting 40 
female farmers participants in the fair. The NFF was actively involved in the "Taste the Tradition" 
fair organized by the Ministry of Agriculture in October, as well as in agricultural fairs in various 
locations such as Bogovinje, Strumica, and Kriva Palanka, emphasizing its commitment to 
encouraging market connections and collaboration. In December, with the support of Deutsche 
Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH, the NFF was the organizer of the 
fair "Homemade, natural, delicious" in Skopje City Mall, in which 50 food operators participated. 
Internationally, the NFF enabled the participation of four food operators at the prestigious AGRA 
fair in Gorna Radgona, Slovenia, in August 2023. 
 
For the 16th time, the NFF organized the International Day of Rural Women on October 15, with 

the presence of over 200 participants conveying the message that women from rural areas face 

many challenges from social exclusion to unemployment and gender discrimination. The event 

was attended by a large number of speakers, including the President of North Macedonia, Stevo 

Pendarovski, Ambassador of the Kingdom of Sweden to the RSM, Amy Larson Jain, Ambassador 

of Germany to the RNM, Petra Drexler, Chief of Staff of the Minister of Labor and Social Policy, 

Natasha Dimeska, regional director of the Swedish development organization We Effect, Anneli 

Lejna, manager of the project "Supporting the diversification of economic activities in the rural 

areas of South-Eastern Europe (SEDRA II"), Karin Rau, and the Minister of Agriculture, Forestry 

and Water Management, Ljupco Nikolovski, who addressed the event with a video message. The 

event had a regional dimension and a Declaration of cooperation was signed between 

organizations from North Macedonia, Albania, Kosovo, Serbia, and Montenegro aiming to 

promote the creation of a regional platform for cooperation for the improvement of the 

economic and social condition of women in rural areas.  

 
The National Federation of Farmers (NFF) participated with its presentation at the Interregional 
Thematic Workshop dedicated to Desertification and Drought Day with a special focus on rural 
women and their right to property. The workshop is organized by the United Nations Convention 
to Combat Desertification (UNCCD), the United Nations Environment Program (UNEP) and the 
Ministry of Environment and Spatial Planning of North Macedonia. As a continuation of this 
workshop, NFF participated on 14.11.2023 in a regional workshop where it shared its experience 
and activities with other organizations from the region in the direction of economic 
empowerment of rural women. 
 
The large number of activities in the field of gender equality in rural areas made the NFF 
recognizable in the region and in the country. At the request of the American ambassador, 
Angela Aggeler, the NFF organized a field visit to farms in the Skopje region, whose owners are 
women, which was attended by ambassador Aguiler and Ljupco Nikolovski, Minister of 
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Agriculture, Forestry and Water Management. The NFF informed the American ambassador in 
more detail about the challenges of rural women and the activities that the NFF has been 
undertaking for the past 15 years in the field of lobbying and advocacy.  
 
The National Federation of Farmers (NFF) aimed at strengthening youth leadership through 
cooperation with FAO participated in the two-day Regional Forum for Young Rural Community 
in Europe, which was held in Budapest in November. Through the FAO organization, NFF 
representatives shared their experience of working in rural areas and presented their 
commitment to supporting young people to stay in rural regions.  
 
In December 2023, the National Federation of Farmers (NFF) actively participated in the panel 
discussion "Women in rural areas - development, empowerment and stopping gender-based 
violence" organized by the Ministry of Labor and Social Policy, within 16 days of activism to 
combat violence against women. This panel discussion that took place in Negotino was part of 
the "Jigsaw" campaign, where the challenges of women in rural areas were pointed out, the life 
stories of women from rural areas who faced domestic violence were presented, as well as the 
measures and programs of the state aimed at for economic empowerment of rural women.  
 
 
 
 

Project "Organizational Development of the NFF and Improved Market Connections for 
Small Farmers and Producers from Rural Areas with the Aim of Increased Income" 

PROJECT:  The project "NFF Organizational Development and Improved Market Links for 
Small Farmers and Small Food Producers from Rural Areas with the Aim of 
Increased Income" is supported by Sweden and the Swedish development 
organization We Effect. The expected results of the project are the following: 
growth of enterprises in rural areas, small farmers to increase and provide more 
income and employment opportunities in rural areas, especially for women and 
youth, and increased organizational capacity and financial stability of the NFF. The 
focus is to ensure organizational development and financial sustainability, to 
continue lobbying and activism of the organization, but also to develop new 
services that will provide new sources of income. 

 
OBJECTIVE: By re-establishing and introducing alternative market linkages for farmers, 

creating food hubs and providing economic prospects for vulnerable populations, 
which include women, and rural youth, solutions are offered that will improve 
livelihoods and protect vulnerable categories of people now and in the future. in 
the future.  

 
 
KEY ACTIVITIES 2023: 
 
A Model of Contract Farming 
 
The established intervention for wheat producers in the Pelagonian region was aimed at helping 
farmers access the market, improve quality and provide a systemic solution for further planned 
and contracted wheat production. The intervention as planned was piloted in one of the most 
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important production regions, Pelagonia (the upper part of Prilep towards Krushevo), with 20 
small farmers and a total production size of about 160 hectares. 
With a functional model of contract farming in place, 20 farmers (of whom 10 are women) in the 
region produced higher quality wheat (although the climatic conditions and the 2023 wheat 
harvest season were very poor in both quality and quantity).  
 
Established Model School Scheme 
 
The School Schemes represent a new model that is encouraged by the Ministry of Education and 
Culture as a mechanism that aims to provide agricultural products/food of adequate quality for 
children up to 18 years of age and socially disadvantaged categories. At the same time, this 
mechanism enables the installation of a system solution for the purchase and placement of 
agricultural products, which will enable the sustainable placement of apples for fresh 
consumption through an organized performance. The intervention was successfully 
implemented for the first time in 2022 when, within the project, the supplier of apples for 350 
schools in the country from more than 43 small to medium apple producers was supported with 
wooden crates for packing the apples. The second series was implemented in 2023 when the 
Government/Ministry of Education and Culture increased the support from 20,000,000 MKD to 
40,000,000 MKD where all kindergartens and special schools in the country have already been 
supplied with a variety of seasonal fruits for six weeks and 152 small to medium producers have 
delivered the fruits. 
 
Increased participation of women and youth 
 
Within the implemented interventions, special attention was paid to the active involvement of 
women farmers. Specifically, there were 10 women out of a total of 20 farmers in the 
intervention with wheat. In addition, in the pilot phase of the school scheme for the distribution 
of produced fresh apples, 164 farmers were involved, of which 75 were women. The primary 
objective of these interventions is to actively involve both youth and women, encouraging their 
increased participation in farm management and decision-making processes. This strategic 
emphasis on the inclusion of women in contract farming for both wheat and apple production 
not only promotes gender equality but also enhances the economic empowerment of women in 
agriculture. By involving women in decision-making and contract farming, interventions aim to 
contribute to the overall sustainability and success of agricultural initiatives. 
 
Promotion of food operators 
 
In the Republic of North Macedonia, more than 2,000 small food operators are registered, 
representing small to medium-sized agricultural households that, in addition to production, also 
engage in semi-processing, processing activities to add value to production and diversify their 
market connections. The project supported the participation of two fairs (Skopje City Park - 
October 2023 and Skopje City Mall - December 2023). These events have helped operators 
increase their visibility and growth, helping them reach a larger consumer audience. This 
increased exposure can lead to more demand for food, more customers and, consequently, 
business growth. This promotion has enabled food operators to adapt to changing consumer 
trends.  
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In the period from January to June 2023, the National Federation of Farmers (NFF) successfully 
implemented a series of activities within the organizational development component: 
 
 
“My Country” Magazine, “Toka Ime” and Website updates 
Within the framework of the project, three issues of the magazine "My Country" were prepared, 
distributing information about the activities of the NFF and providing essential agricultural advice 
to farmers. Two issues of the regional online magazine Toka Ime have also been prepared. At the 
same time, the efforts to update the NFF website with current data continued, with an emphasis 
on transparency and timely communication regarding organizational activities and open calls. 
  
Local Info Points and SMS system 
NFF maintained its operations through three local info points, the cooperative "Agro Bogdanci" 
from Bogdanci, the local NGO "Javor" from Zrnovci and the local NGO "Blagoj Kotlarovski" from 
Resen. These initiatives aimed to improve regional representation and facilitate effective 
communication with farmers. In addition, the established SMS system provided timely 
information to all NFF members, including updates on new applications from state programs 
related to subsidies and the Rural Development Program. 
 
Fair for young farmers and event "Yufkiada / Jufkijada" 
On April 9th, NFF organized the first fair for young farmers in the City Park in Skopje. This event, 
part of the activities of the Young Farmers Network, provided a platform for 20 young farmers to 
showcase and sell their products, promoting their efforts and encouraging entrepreneurial 
agriculture among the youth. Furthermore, the "Yufkiada/Jufkiada" event that took place on June 
27 in Zrnovci in cooperation with the Association for Rural Development "Javor" united 100 
Macedonian traditional food producers, farmers and food enthusiasts. The event aimed to 
highlight the culinary heritage of rural Macedonia and promote the production of value-added 
products. 
 
Lobbying and Advocacy in Agriculture 
NFF, as a socio-economic partner, actively participated in the sub-sector working groups of the 
Ministry of Agriculture, Forestry and Water Management (MAFW). Proposals were made for 
changes in the procurement of wheat, with advocating for the involvement of the Agency for 
Reserves. In the period from March to September 2023, the National Federation of Farmers 
participated in the processes of passing the new Law on Wine and the Strategy for Wine and 
Grapes and at the same time advocated through these legal norms to improve the economic 
situation of the farmer by establishing an organized purchase and calculation of production cost. 
Additionally, the NFF played a role in the Agricultural Land Consolidation Coordinating Group, in 
order to implement consolidation in different regions to protect agricultural land and improve 
infrastructure. 
 
“International Day of Rural Women” Event 
NFF organized the International Day of Rural Women event for the 16th time. More than 200 
rural women, NFF members and representatives from various institutions participated in the 
event. Discussions at the event focused on encouraging women to play a key role in ensuring 
food security through the sustainability of rural households and agricultural enterprises. The 
event was also attended by the first applicant for the Social Insurance Program for Individually 
Registered Female Farmers, Guste Zlatkova, who emphasized the importance of the program for 
financial support in the first nine months after childbirth. 
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Project “Supporting market connections for the rural population with an emphasis on persons 

with disabilities, rural women and other vulnerable groups” 

 
 

 

 

ACTIVITY:  The project "Supporting market linkages for the rural population with an 

emphasis on persons with disabilities, rural women, and other vulnerable 

groups" is supported by the project "Supporting the Economic 

Diversification of Rural Areas in Southeast Europe" supported by 

Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH 

OBJECTIVE: The aim of the project is to enable the creation of market relations for the 
rural population, where people with special needs, women and young 
people from rural areas and other vulnerable groups will be included, in 
order to provide them with opportunities to create new or additional jobs, 
as well as opportunities to increase their incomes. Improving the 
functioning of the online platform www.efarm.mk is part of the project 
and at the moment there are 133 profiles of farmers on the platform who 
promote and sell their products and which are of good quality and grown 
in an ecologically healthy environment. Within the framework of the 
project, the realization of a regional meeting of organizations from the 
region (North Macedonia, Albania, Kosovo, Serbia, Montenegro) was 
supported in the direction of creating a regional platform for improving 
the economic and social status of women from rural areas. 

  
KEY ACTIVITIES 2023: 
 
 
Organized workshops to increase the skills to create economic activities for people with 
disabilities mainly related to the agricultural and food sector 
 
Five one-day workshops with a local expert were organized as part of the project activities to 
support rural municipalities in creating budget measures for people with disabilities, 
representatives from 17 rural municipalities (Zelenikovo, Studeničani, Gazi Baba, Butel, Plasnica, 
Makedonski Brod, Jagunovce, Chashka , Veles, Lozovo, Sveti Nikole, Strumica, Bosilovo, Vasilevo, 
Zrnovci, Ceshinovo – Obleshevo, Gostivar) in terms of inclusive programming of municipal 
measures, according to the needs of persons with disabilities and consideration of their potential 
for inclusion in economic activities, mainly related with the agricultural and food sector. The 
trainings were held during the months of April and May in Skopje, Veles, Kochani, Strumica and 
Makedonski Brod, which were attended by representatives from municipalities, non-
governmental organizations, persons with disabilities and representatives of their families. The 
5 workshops were attended by 78 participants, including 51 women, 27 men, 27 people with 
disabilities from rural areas and 18 representatives for the municipalities.  
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Organization of Post-Harvest Technologies Training  
 
The five one-day workshops dedicated to post-harvest technologies were organized. These 
workshops were held in 5 different locations covering 17 municipalities: Skopje, Chashka, 
Gostivar, Shtip, and Strumica from August to September 2023 and 104 participants took part in 
them, of which 50 women, 54 men and 6 persons with disabilities and 6 representatives from the 
municipalities. The purpose of the training is education about the post-harvest period, and with 
that, the participants could understand the importance of post-harvest processes such as storage 
and transportation of products, as well as the possibility of combining products, the use of 
mechanization as well as combining technologies such as are drying, type of packaging, 
disinfection, etc. The Programs and regulations for small food operators, as well as measures 
intended for youth and women from the Rural Development Program of the Ministry of 
Agriculture, were presented at the organized trainings. 
 
Organization of training for Promotion and Marketing 
 
Marketing and promotion are essential when it comes to increasing revenue through improved 
promotion and marketing strategies. These trainings were intended for the target group of the 
project, i.e. people with disabilities, women from rural areas and other vulnerable groups, as well 
as representatives from 17 rural municipalities. The workshops were held in June in Skopje, Veles, 
Kochani, Strumica and Makedonski Brod during June 2023, which included an external expert on 
market relations and an external expert on promotion and marketing. The number of participants 
in these workshops was 106, of which 68 women, 38 men, 19 persons with disabilities and 2 
representatives for the municipalities. The purpose of these trainings is to acquire new skills and 
knowledge in terms of marketing and product promotion, as well as creating market connections 
for the purpose of selling them.  
 
Market linkages with local markets 
 
Before the beginning of the workshops, 5 field visits were organized in 17 municipalities for 
persons with disabilities. The purpose of these field visits was to gather information about their 
production capacity and the possibility of expansion, to acquire new skills and knowledge in 
terms of marketing and promotion, and to identify the challenges they face in the production 
process. In May 2023, a questionnaire was prepared for the assessment of the possibilities and 
needs of persons with disabilities, and 28 people filled out the questionnaire. In addition, an 
extensive five-day field visit was carried out, during which 30 families with persons with 
disabilities were visited in 17 rural municipalities in the Republic of North Macedonia. The 
analysis of the collected data showed that most families primarily produced for their own 
consumption and there is considerable potential for their expansion to local and online markets.  
 
Fair participation 
 
- NFF participated in the "Taste the Tradition" fair, organized by the Ministry of Agriculture, 
Forestry and Water Management. The event took place on October 7, 2023, and the NFF 
participated with 25 of its members (8 men and 17 women, 2 people with disabilities). It was a 
great opportunity for farmers, but also for those who are not directly involved in some kind of 
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agriculture, to present themselves to a wider range of customers, visitors and media. NFF and its 
members had a successful participation in this fair. 
- On October 21, 2023, the food and machinery fair was held in Strumica. It was an event 
organized by the organization AgroProFarmer from Strumica, in which the NFF participated with 
10 of its members (4 men and 6 women, 1 person with a disability). 
- The last fair that took place on December 16, 2023 was fully organized by the NFF under the 
title "Homemade, natural, delicious". The fair was held indoors within the Skopje City Mall. 22 
members of the NFF (13 men and 19 women) and people with disabilities from rural areas 
participated in this event with their own products such as honey and bee products, apples, 
natural cosmetics, processed food, winter food, etc. a huge success, both in terms of sales and 
product promotion. Within the framework of this fair, a workshop entitled "We, persons with 
disabilities, have the right to equality and access to all services and opportunities" was organized, 
which aimed to raise awareness of the challenges faced by persons with disabilities and promote 
their rights and their condition in society more broadly. 
 
Update, upgrade and promotion of the E-Pharm platform (www.efarm.mk) 
 
The E-Farm platform (https://efarm.mk/) is visually upgraded and updated with new promotional 
stories, and videos and is regularly maintained. These improvements aim to strengthen online 
promotion and increase direct sales of products produced by smallholder farmers.  
 
Preparation and publication of the Best Practices Manual 
 
Based on the workshop organized by the selected experts and the conclusions obtained, the NFF 
prepared and published the Best Practices Manual that contains advice and recommendations 
that will help municipalities, people with special needs, rural women, youth and other vulnerable 
groups from rural areas to increase production and market the surplus to local markets and 
buyers. The practices presented in the manual derive from the findings of implemented project 
activities aimed at agricultural producers, most of which include families with persons with 
disabilities, women with disabilities, and women and youth from rural areas.  
 
Organization of the regional event "International Day of Rural Women" 
 
On October 15, the National Federation of Farmers (NFF) organized the International Rural 
Women's Day for the sixteenth time. This event had a regional character and a Declaration of 
cooperation was signed between organizations from North Macedonia, Albania, Kosovo, Serbia, 
and Montenegro to establish a regional platform for cooperation to improve the economic and 
social condition of rural women. On October 14 and 15, 2023, two regional meetings with seven 
organizations from Albania, Bosnia and Herzegovina, Kosovo, North Macedonia, and Serbia were 
organized by the NFF to discuss the establishment of the regional platform of rural women. Based 
on the discussion and the interest shown by all organizations, a Declaration was signed as a 
commitment to further efforts to establish the platform.  
 
 

The project “Strengthening the employability of Rural Women through ProfilPASS” 

PROJECT:   " Strengthening the employability of Rural Women through ProfilPASS " is 
supported by the regional projects "Social inclusion of vulnerable groups in the 
Western Balkans" and "Supporting the Economic Diversification of Rural Areas in 

http://www.efarm.mk/
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Southeast Europe" supported by Deutsche Gesellschaft für Internationale 
Zusammenarbeit (GIZ) GmbH 

OBJECTIVE: To contribute to the improvement of the socio-economic status of rural women in 
North Macedonia, through the ProfillPASS methodology, which helps the skills for 
income generation and the entrepreneurial potential to be identified. Through 
project activities, rural women can acquire or realize skills and competencies 
following the needs of the local labor market or with the necessary support and 
resources for starting their businesses. ProfilPASS is a methodology that allows 
each person to assess their skills and competencies acquired throughout life. 

 
KEY ACTIVITIES 2023: 
 
 

During November and December, the training of 12 advisers, members of the National 
Federation of Farmers, on the tool "ProfilPASS for women - We can!" was organized within the 
framework of the project. The training was given by certified ProfillPASS trainers from the Center 
for Lifelong Learning. After the successful completion of the training, the counselors received 
support to practically implement the methodology in the field with 36 rural women. Working in 
the field, the advisors will strengthen their knowledge and abilities to implement the tool within 
the Federation. ProfilPASS is a methodology that allows each person to assess their skills and 
competencies acquired throughout life. ProfilPASS includes a portfolio (workbook) that is used in 
a process led by a trained advisor. It helps the advised persons to encourage, motivate, and 
realize their value and abilities and supports their (re)integration in education and/or the labor 
market. 

    
Project "Development of local industry in agricultural regions by strengthening management and 

marketing capacities" 

PROJECT:  Development of local industry in agricultural regions by strengthening management and 
marketing capacities is supported by the Japan International Cooperation Agency (JICA), 
and is implemented through the National Federation of Farmers. 

 
OBJECTIVE:  The main goal of this project is to set up a model for One Village - One Product in 

Timjanik village in Negotino through the product “majun”. In the background of 
this goal is the idea of promoting the principles and strategy of OVOP (One Village 
- One Product) through a local product, specifically through the “majun”, based on 
an action plan of a participant from NFF for the establishment of this methodology 
in rural communities of our country. Implementation should lead to further 
standardization and branding, as well as setting up village-wide promotion and 
further recognition of Timjanik as a majun-producing village.  

 
 
KEY ACTIVITIES 2023: 
 

In October, the National Federation of Farmers (NFF) organized the first informative 
workshop held in Negotino, where the model "One Village - One Product" was presented, which 
is being piloted and includes the Negotino village Timjanik for the production of majun. The 
cooperation between NFF and JICA stems from the training of the NFF team, where we learned 
about the "One Village - One Product" method. This method is implemented for the first time in 
our country through our pilot initiative for the production of majun in the village of Timjanik and 
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aims to be implemented in other regions for different products. All activities are carried out in 
cooperation with the municipality of Negotino and the local association "Shira" whose members 
are rural women who are dedicated to the production of this delicious product. 

 
 

KEY RESULTS FOR LOBBYING AND ADVOCACY: 
 

For the farming profession to become recognizable, it is necessary to improve the 

economic and social status of women and men farmers. In that direction, the National 

Federation of Farmers together with the Ministry of Agriculture, Forestry and Water 

Management and the Ministry of Labor and Social Policy worked together in the past period to 

find an appropriate systemic solution with which women and men farmers who have the status 

of “insured individual farmer” according to the Law for pension and disability insurance, they will 

be able to exercise the right to maternity leave and sick leave. With the support of the Swedish 

development organization WeEffect, a working group was formed that worked during 2022. 

Thankfully to that work, in 2023, the Program for the Support of Social Security of women 

engaged in agricultural activity for 2023 was realized for the first time as a pilot measure that will 

be applied until the creation of a system solution. Through the program, female farmers have the 

right to compensation in case of inability to perform agricultural activity due to childbirth. This 

right applies to individual registered farmers, who are not covered by the regulations on paid 

maternity leave in the field of labor relations. This program is being implemented for the first 

time, although the problem has existed for more than three decades. The program has an 

affirmative and developmental character and also has protective mechanisms to prevent abuse 

by persons who are not engaged in agriculture. The program provides one-time financial support 

of MKD 81,000. This assistance is intended for women who have the status of an insured 

individual farmer under the Law on Pension and Disability Insurance and pay contributions from 

mandatory social insurance, i.e. health and pension disability insurance, where the basis is 

calculated at 20% of the average monthly salary per employee and can not take a paid maternity 

leave. This program is a temporary solution, or a transitional solution until a permanent solution 

is found, a functional mechanism for paid maternity leave for individual registered farmers.  

  The National Federation of Farmers, in the period March to September 2023, 

participated in the processes of adopting the new Law on Wine and the Strategy for Wine and 

Grapes. At the same time, through these legal norms, the NFF advocated for the improvement 

of the economic situation of the farmer through the establishment of an organized purchase and 

calculation of the production price. The NFF explained through its lobbying that it is important to 

determine the production price of grapes by July 15 of the current year for at least two of the 

most represented varieties. The calculation of the costs for the production of one kilogram of 

wine grapes on a certain area and with appropriate quality, according to a given methodology, is 

intended to be performed by a higher education or scientific institution in the field of agriculture. 

The purchase price will be defined based on the production price of the grapes, that is, it should 

not be lower than the production price of the grapes. This initiative was accepted by the Ministry 

of Agriculture, Forestry and Water Management and amendments were made to the Law on 

Wine and at the same time it became a strategic goal in the New Strategy for Wine and Grapes. 

In fact, this commitment of the NFF is to introduce the practice in other agricultural sectors as 
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well, to simply calculate the production price and thus eliminate manipulations in the part of 

purchase prices. 

  "School scheme" is a new system created by the Ministry of Agriculture, Forestry and 

Water Management in cooperation with the National Federation of Farmers through a pilot 

intervention "Pilot project for school scheme - Apples" which is part of the project 

"Organizational development of NFF and improved market connections for small farmers and 

producers from rural areas in order to increase income", which is supported by Sweden 

through the Swedish development organization We Effect. The school scheme is a new model 

that aims to provide agricultural products/food of adequate quality for children up to the age of 

18 and socially disadvantaged categories. At the same time, this mechanism enables the 

establishment of a systemic solution for the purchase and placement of agricultural products 

from groups of producers that will meet the standards of quality and packaging and ensure 

adequate distribution to end users. Through the IISEE project, the key challenges facing fresh 

fruit producers were identified. With an intervention within this project, in 2023 the established 

mechanisms for the school scheme were made sustainable and in 2024 a new legal solution was 

made for producer groups, which should grow into a systemic solution. With this intervention, 

through the implementation of the Program to support the purchase of fresh fruit, vegetables, 

milk and dairy products, which first started in 2022, the purchase of domestic agricultural 

products - fresh apples - is supported, but also a healthy snack is provided for students in 

elementary schools. Through this program and the implemented pilot intervention (the school 

scheme for fresh apples), 743,000 kilograms of apples were distributed to 186,000 students from 

350 primary schools. With the implementation of this pilot school scheme, NFF managed to 

encourage the majority of apple purchases to be made by small farmers from the Prespa region 

or from a total of 43 family farms, which is equivalent to 164 farmers, with a focus on youth and 

women (more than 30 %), at a price 20% higher than the market price. In 2023, more funds were 

provided from the state budget for the Program to support the purchase of fresh fruit, 

vegetables, milk, and dairy products, which amounted to 40 million denars. Except for apples, all 

the fruit produced in the country was purchased, and the fruit is intended for children of 

preschool age, during which 880,000 kilograms of fresh domestic apples, plums, peaches, pears, 

and apricots are bought. Through this activity, 38,000 children from kindergartens are covered, 

for which it is planned that once a week each child receives 1 kilogram of healthy meal. This 

activity is the motivation of the NFF, which in 2024 will work on promotion and education for the 

formation of economic forms of association, such as groups of producers. 

  NFF actively participated in the creation of the new Law on advisory services in 

agriculture and rural development, which was adopted by the RNM parliament in December 

2024 at the proposal of the Government. This legal solution enables the professionalization of 

advisory services and establishes a system through which will bring the farmers closer to the 

experiences and knowledge of the latest practices and technologies in production, which should 

directly influence us to have a sustainable and competitive production, according the European 

standards. A particularly important goal of this legal solution is the structural and organizational 

improvement of the existing advisory concept in the Republic of North Macedonia. Prescribing 

the models and types of advisers, the programs and the training type they should go through, 

the conditions that will have to be met in order to be registered by the potential providers of 
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advisory services will achieve greater competitiveness, better quality and strengthening the 

capacities of the providers of advisory services. 

 

 

OTHER EVENTS AND ACTIVITIES 

 
 Representatives of the National Federation of Farmers held a meeting with the 
president of RNM, Stevo Pendarovski, where we discussed the challenges and problems faced by 
young people in rural areas. At the meeting, the NFF presented the priorities of the National 
Federation of Farmers whose focus, in addition to agriculture, is rural development, which 
includes addressing the challenges faced by the rural population, such as poverty and limited 
access to health services, education, the right and power of decision making. 
 
The National Federation of Farmers participated in the panel discussion "Rural women moving 
the region", which was part of the regional conference "Challenges faced by women and girls in 
the region on the road to the EU" - Loudly and boldly pushing the boundaries, which organized 
by the Ministry of Labor and Social Policy. The panel discussion on rural women was addressed 
by Vaska Mojsovska, president of the NFF, Aneli Leina, regional director of the Swedish 
development organization We Effect for the European region, Drita Abdiu Halili, state secretary 
of the Secretariat for European Affairs, Vase Boškova, the Head of the Agriculture Sector from 
the Ministry of Agriculture, Forestry and Water Management and Magbule Hiseni, 
ECOKOSWOMEN from Kosovo. 

In September, the NFF, in cooperation with the regional office of the We Effect for the 

Europe region, organized a visit to the board of directors and the election committee of the 

Swedish organization for the development of We Effect. Within the visit itself, the representatives 

of We Effect had a meeting with the Minister of Agriculture, Forestry and Water Management, 

Ljupco Nikolovski and the Minister of Labor and Social Policy, Jovana Trenchevska, where they 

were directly introduced to the activities that the National Federation of Farmers implements 

with the two ministries. as a socio-economic partner of the two institutions and with which the 

Declaration on improving the economic and social status of women from rural areas was signed. 

At the meeting which took place in the Ministry of Agriculture, the joint results that were achieved 

between the Ministry of Agriculture, Forestry and Water Management and the Ministry of Labor 

and Social Policy and the NFF were discussed, and were supported by the We Effect. Significant 

results have been achieved in the direction of improving the economic and social status of rural 

women through financial support for the development of their entrepreneurial skills and the 

removal of discriminatory application criteria. Serious progress has been made in joint 

cooperation, so that after 30 years for the first time registered female farmers have the right to 

use maternity leave during the period of nine months while they take care of their newborns. It 

has been established a systemic solution of school schemes through the Program for the purchase 

of fresh fruits and vegetables through which the children from the schools and kindergartens 

receive a fresh snack of different types of fruit produced in Macedonia. During the visit, the 

representatives of the We Effect got acquainted directly with the activities of the NFF through a 

field visit. The first visit was with Ivan Nacevski, who has his own farm with goats and through the 

support of the project "From Disability to FoodAbility", he improved his farm in terms of 

enalargement of the number of goats. He started with 15 goats and now he has 60 goats and 
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delivers a goat milk to the local dairies. The next destination is the sheep farm of Vangelina 

Parmacka, who together with her family raise 600 sheep and produce cheese. The meeting was 

attended by the president of the NFF, Vaska Mojsovska, who presented the work of the NFF and 

also pointed out that through their support it was possible to strengthen the voice of farmers in 

the direction of improving their economic and social status. 

 At the family farm "Aja Farm" in Bogovinje at the beginning of October, a mini fair was 
organized at which the delicious Macedonian products produced by rural women and young 
farmers were presented to the German Minister of Agriculture and Food, Cem Özdemir, who 
visited our country at the invitation of the Minister of Agriculture, Forestry and Water 
Management, Ljupco Nikolovski. The fair was organized by the Ministry of Agriculture, Forestry 
and Water Management, Slow Food Macedonia, and the National Federation of Farmers. 
 
At the invitation of the National Network Against Violence Toward Women and Domestic 
Violence, the NFF participated to with a presentation in the panel discussion on the topic "The 
importance of establishing and maintaining specialized services for help and support for women 
victims of violence". This activity was supported by the French Embassy in Skopje and the Quina 
til Quina Foundation. This panel discussion addressed the gender pay gap, the comprehensive 
sexuality education model, female poverty, and the challenges of rural women as aspects of 
gender equality. 
 
 
MEDIA 

 
During 2023, the NFF had 200 media releases and all activities were shared on social 

media and the NFF website, allowing for high visibility and transparency. The range of visits to 
the NFF Facebook page reached up to 15,000 visits per month. Two press conferences were held 
during the General Assembly of the NFF in April 2023. The final press conference of the Board of 
Directors of the NFF was held in December 2023, where the general position of the NFF on 
agriculture and rural development in 2023 and the challenges to be worked on in 2024 were 
presented. Within the projects, a record for the International Day of Rural Women was also 
produced. At the same time, during the year, three issues of the magazine "My Country" were 
published, intending to educate and inform farmers about the news in agriculture, as well as two 
issues of the regional magazine "Toka Ime", which is published in the Albanian language and is 
intended for Macedonia, Albania, and Kosovo. 
 
 
        
 

 
 
 
 
 
 
 
 
 
 



25 | И з в е ш т а ј  з а  а к т и в н о с т и т е  н а  Н Ф Ф  з а  2 0 2 3  г о д и н а  
 

 
FINANCIAL REPORT 

 
NATIONAL FEDERATION OF FARMERS  

FINANCIONAL REPORT IN MKD  
PERIOD 01.01-31.12.2023  

 
 
 
 
 

1 Income (total)

 
2023 

 
 

12.140.150.00 
 

 

1.1. 
  

Income projects 
  

11,106,176.00 

 

      

 1.2.   Income for membership and services   124,500.00  
         

 1.3.   Carry of income for corent activities from the previous year   909,474.000  
         

         
  

2 Expenditures (total)  
 

 
 
 
 
 
 
 
 
National Federation of farmers 
Address.” Prolet” 10/1-1, Skopje 
e-mail: nff@nff.org.mk

 

10,504,453.00

 

2.1. 
 

Renting cost 
  

296,640,00 
 

     

 2.2.  Overheads ( electricity, water supply, maintance, telephone)   666,035.00  

 2.3.  Office suppliers (materials and equipment)   52,097.00  

 2.4.  Transport cost   508,384.00  

 2.5.  Social transfer and personal tax   1,395,077.00  

 2.6.  Outsourcing   3,110,458.00  

 2.7.  Taxes, commissions and depreciation   423,631.00  

 2.8.  Activities   4,052,131.00  



25 | И з в е ш т а ј  з а  а к т и в н о с т и т е  н а  Н Ф Ф  з а  2 0 2 2  г о д и н а  
 
 

 
 
 
 
 


